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Georgia Response Plan for Highly Pathogenic Avian Influenza in Poultry 
Executive Summary 

 
The overarching goal of the Georgia Response Plan for Highly Pathogenic Avian Influenza in 
Poultry (Plan) is to detect, control, and eradicate an outbreak of Highly Pathogenic Avian 
Influenza virus (HPAI) in all types of Georgia poultry.   
 
The Plan itself is an executive summary of the overall plan and includes specific authorities, 
agencies involved, an overview and/or listing of general methodologies, approaches and their 
priorities, an outline of Plans (e.g. communication, vaccination), and other provisions. 
 
Accompanying the Plan are Annexes with more detailed descriptions of specific aspects of 
implementing the plan.  The Annexes are intended to include policy, lists, guidelines, 
Memoranda of Understanding, references, and forms. 
 
The Georgia State Agriculture Response Team (GA SART) has developed Standard Operating 
Guidelines (SOGs) that include specific resources (e.g. equipment and supplies) and step-by-step 
directions in a standardized format.   
 
For the purposes of the Plan, poultry refers to chickens, ducks, geese, swans, turkeys, pigeons, 
doves, pheasants, grouse, partridges, quail, guinea fowl, and pea fowl.  Response to HPAI should 
be expedient in order to return individual farms to normal production and the State to a disease-
free status.  The Plan is a guide and the framework is consistent with federal guidance from the 
U.S. Department of Homeland Security (e.g. National Incident Management System, National 
Response Plan) and the U.S. Department of Agriculture, Animal and Plant Health Inspection 
Service, Veterinary Services (USDA APHIS VS).  The Plan is also consistent with the State of 
Georgia Emergency Operations Plan (i.e. Emergency Support Function 11 Agriculture and 
Natural Resources, and others).  Actions may be modified as deemed appropriate to meet the 
overarching goal.  The actual field circumstances surrounding a presumptive or confirmed HPAI 
case may require modification of response actions specified in this Plan. 
 
The Plan references statutory authorities and provides detailed procedures for avian influenza 
(AI) surveillance and emergency response to a laboratory confirmation of a HPAI virus in 
Georgia poultry.  The emergency response components include quarantine and movement 
controls, humane euthanasia, disposal, cleaning and disinfection, biosecurity, appraisal, and 
compensation.  The Plan also includes processes for disseminating information, addressing 
aspects of public health, crisis management, and other activities.     
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Aggressive surveillance programs are in place to monitor for AI viruses in the State.  All 
susceptible birds with unexplained illness submitted to diagnostic laboratories in Georgia are 
screened for AI.  All U.S. poultry companies producing breeding stock are participants in the 
National Poultry Improvement Program and the majority of poultry companies participate in the 
National Chicken Council AI Monitored Program.  In addition, birds sold in Georgia’s licensed 
poultry sales establishments and relevant migratory waterfowl are also monitored.              
 
Georgia law requires that a clinical suspicion, local laboratory result, or other reasonable 
suspicion of HPAI in any bird shall be reported immediately to the Georgia State Veterinarian or 
the USDA Area Veterinarian in Charge (AVIC).  The Office of the State Veterinarian or the 
USDA AVIC will assure that the owner and manager of poultry have been notified and requested 
that the premises be voluntarily and immediately isolated.  Additional notifications will include, 
but not be limited to, the Georgia Agriculture Commissioner, the Poultry Emergency Disease 
Committee (PEDC), and other appropriate response agencies (e.g. OHS/GEMA, GA Division of 
Public Health, Athens and Tifton Diagnostic Laboratories, etc.), as necessary.  Strict biosecurity 
will be required on the affected premises and a state-issued quarantine of the premises may be 
issued at the discretion of the State Veterinarian or the AVIC.  Samples from suspicious flocks 
will be immediately submitted to the USDA National Veterinary Services Laboratory (NVSL) in 
Ames, Iowa, for confirmation.  The NVSL shall report confirmatory results to the State 
Veterinarian and the AVIC.  The State Veterinarian and AVIC will take necessary action to 
contain the situation prior to receiving a confirmed positive result. 
 
The Georgia Commissioner of Agriculture will initiate a response cascade in the event of a 
positive confirmation of HPAI from the NVSL.  The Office of the State Veterinarian will 
immediately quarantine the premises, if not already under official quarantine.  The State 
Veterinarian and the AVIC will activate the Unified Area Command (UAC) and serve as joint 
commanders.  The UAC will set the overall objectives for controlling and eradicating the 
outbreak and delegate authority to the Georgia State Agriculture Response Team(s) (GA-
SARTs).  The State Veterinarian will formally activate the PEDC to advise and consult with the 
UAC.  When appropriate, the Commissioner of Agriculture will request that the Governor 
declare an agriculture emergency to avail the resources of the Office of Homeland 
Security/Georgia Emergency Management Agency and other state assets.  Also when 
appropriate, USDA APHIS VS will initiate a request to the Secretary of USDA to declare an 
extraordinary emergency to avail USDA resources.  In the event of agroterrorism, the UAC will 
fully cooperate with the FBI in their criminal investigation.    

 
The GA-SART will plan and direct the response to the incident in the field.  The GA-SART will 
be multidisciplinary with representatives from state and federal agencies, academic institutions, 
non-governmental organizations, and the private sector.  A control area will be established 
around the affected areas with various levels of movement restrictions within zones for poultry, 
poultry products, vehicles, related equipment, and personnel.  All farms with poultry located 
within the control area and those with epidemiological links will be monitored for HPAI.  
Poultry on infected premises will be humanely euthanized with proper disposal.  USDA will 
provide compensation for poultry that are destroyed.  Strict biosecurity will be required in the 
control area.  Law enforcement personnel may be utilized to enforce state-ordered quarantines 
and maintain perimeter security.   
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During an outbreak of HPAI, it is imperative that accurate information be disseminated on a 
timely basis to keep the public well informed.  Media alerts will be coordinated and disseminated 
through a joint information center.  Information may include updates of test results, status of the 
outbreak and control measures, and public health information. 
 
Georgia also has a program to contain low pathogenic H5 and H7 avian influenza (LPAI) 
viruses, which typically do not cause significant sickness or death in poultry. In addition, LPAI 
has not been known to be a serious threat to human health.  The Georgia Program for LPAI 
served as the basic platform for development of this Plan.   
 
The Georgia Committee on Agriculture and Food Defense, under the auspices of the State 
Homeland Security Task Force, has taken aggressive actions to increase awareness about foreign 
animal diseases, including preparedness for HPAI and the public’s responsibility to report HPAI 
to proper officials.   
 


